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Washoe County Master Plan Update 
Community Engagement Plan 

October 2021 
 

This Community Engagement Plan (CEP) provides guidance and direction for the public 
involvement activities that will inform Washoe County’s Master Plan update and development. 
Listening to and responding to the community is key to enhancing this planning process and as such, 
this CEP is intended to promote meaningful and inclusive community engagement by all affected 
stakeholders early, frequently, and effectively throughout the process. This CEP is broken down in 
the following sections: 

1. Roles and Responsibilities 

2. Outreach Tools 

3. Public Involvement Series 

4. Process and Timeline 

ROLES AND RESPONSIBILITIES 
The planning and implementation of outreach efforts will be made possible by the contribution of 
the following groups:  

County Staff (CS) 
CS is a small group of County planners that will offer technical expertise and support throughout 
the planning process. This will supplement the biweekly coordination calls with the project 
managers from the County and the consultant team.   

• CS role: support project management; review and comment on the content of the plan as it 

develops; weigh in on the big decisions; and enhance the plan with technical expertise. 

Steering Committee (SC) 
This committee will lead the process and deliverables for the plan. Members of the Steering 
Committee should expect a significant time commitment and will be integral in the Master Plan 
Process.  

• SC role: review and comment on the content of the plan as it develops; weigh in on the big 

decisions; and enhance the plan with expertise. 

• SC time commitment: participate in regular committee meetings, review and provide 

additional comments on plan content before and after committee meetings, and support 

facilitation of public events. 

Technical Advisory Committee (TAC) 
A Technical Advisory Committee (TAC) will serve dual roles as technical experts and community 
advocates for the Plan. The TAC is not a voting body but a sounding board, developed to address 
each element of the Plan and ensure that the plan makes sense and policies can be implemented. 
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TAC members will be selected from our Stakeholders and will meet a few times during the process. 
Participants should anticipate a moderate time commitment to serve on the TAC. 

● TAC role: to be technical experts and active participants; to be creative and think big; weigh 

in on decisions; collaborate with other groups; assist in getting the word out; be active 

listeners and solutions-oriented; and support public outreach events, ensure that the plan 

makes sense and policies are able to be implemented.   

● TAC time commitment: participate in meetings and outreach events at key milestones. 
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Community Advisory Committee (CAC) 
A Community Advisory Committee (CAC) will serve primarily as community advocates for the Plan 
but will also assist in technical review of the goals and policies within the Plan. Like the TAC, the 
CAC is not a voting body but a sounding board. However, the CAC is developed to champion the 
plan and drive community engagement and assist the TAC in reviewing the goals and policies for 
implementation feasibility. CAC members will be selected from existing Citizen Advisory Boards 
and will meet a few times during the process. Participants should anticipate a fairly limited time 
commitment to serve on the CAC. 

● CAC role: to be plan champions and active participants in the Public Engagement Series; 

collaborate with other groups; assist in getting the word out; be active listeners and 

solutions-oriented; and support public outreach events; review goals and policies for 

implementation feasibility.   

● CAC time commitment: participate in meetings and outreach events at key milestones. 

Stakeholders 
Stakeholders were invited to participate in one-on-one or group stakeholder interviews. 

• Residents 

• Local Officials (all 19 

communities) 

• County Council 

• County Planning 

Commission 

• Washoe County School 

District  

• Truckee Meadows 

Community College  

• University of Nevada-

Reno  

• Nevada Arts Council  

• Truckee Meadows 

Water Authority 

(TMWA)  

• City of Reno 

Community 

Development 

Department  

• Economic Development 

Authority of Western 

Nevada (EDAWN)  

• Food Bank of Northern 

Nevada (FBNN)  

• Nevada Housing 

Coalition (NHC)  

• Healthy Nevada Lands  

• Ecolutions  

• Regenesis Reno  

• Stantec  

• KLS Planning  

•  CFA Reno  

• Upland Contractors  

• SoL Cannabis  

• Lifestyle Homes  

• Ferrari-Lund Real 

Estate  
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OUTREACH TOOLS 
An Inclusive Approach 
Throughout the project, LS will collaborate with a broad array of regional stakeholders, 
organizations, public agencies, citizen advisory committees, elected officials and county staff. All 
outreach efforts will be broad and inclusive, seeking input from all members of the county 
regardless of race, ethnicity, gender, ability, socioeconomic status, sexual orientation, gender 
expression, or any other status or identity. At each phase of the project, the team will review the 
demographic information provided, and make efforts to provide more opportunities from those 
that we have not yet heard from. Early efforts will be made to talk with seldom heard populations.  

Website & social media 

Public involvement and planning documents will be fully integrated in an online format on a project 
website, www.EnvisionWashoe2040.org as well as on the County’s Facebook page, 
@washoecounty. LS will provide source content for these platforms for the County to post. Content 
will be developed to both share information (events, documents, updates, email sign-up, and FAQs) 
and collect feedback (interactive mapping, questionnaires, polls, or open discussion questions). 
Content production and digital engagement guidance will focus on mobile-friendly applications 
and, allowing respondents to plug into the planning process at any time. 

Email lists & notifications 

Digital content will be designed to track demographic information. Wherever possible, digital 
participants will be given the option to share their email, name, and other demographic information 
like where they live. This will not only allow us to continue engaging them and report back what we 
hear through the planning effort, but more importantly, it will help us ensure a good cross section 
of the County is represented and identify groups where further input may be needed. 

Online questionnaires  

In consultation with CS, LS will prepare and distribute questionnaires in tandem with each of the 
Public Event Series. The questionnaires will be developed on www.EnvisionWashoe2040.org but 
links to access the questionnaire can be housed on the County’s website and social media platforms 
to mimic and add to other outreach events with a two-fold purpose:  

1) to direct visitors to the website for further engagement opportunities, and  

2) to allow for individuals unable to engage specific events (with a unique timeframe or 

location/platform) to provide input online.  

The questionnaires will be launched a week prior to the events and extend for approximately one 
month. CAC should lead the charge to spread the word encourage as many people as possible to do 
the questionnaires online, but efforts should be made to find additional champions (amongst SC, 
TAC, print/social media, engaged residents) who could amplify these efforts.  
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Quick polls 

Using the menti platform, a series of quick polls will be developed in consultation with CS to provide 
brief feedback options in an accessible manner, irrespective of social media memberships or 
affiliation. Access to the polls can be embedded in a direct link and/or a QR code and used across all 
communication materials off and online. 

Local media 

Building on the look and feel of the website and social media communication, LS will create content 
to increase awareness of the project and encourage engagement. This may include developing 
postcards, flyers, newsletters, videos, radio, press releases, etc, to inform people about upcoming 
off and online public involvement opportunities. CS, SC, TAC, and CAC will help distribute this 
across the local media outlets and platforms.  
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PUBLIC INVOLVEMENT SERIES  
The consultant will work closely with CS to plan five public involvement series that will involve the 
public in interactive activities both off and online. To remain informal and encourage substantial 
feedback, we suggest holding the public events outside County/municipal offices, at venues such as 
community centers, libraries, or local events/festivals.  

Efforts should be made to have a presence at community events to maximize on collecting feedback 
from the community. While the event series may primarily be staffed by both SC and the consultant; 
community events that fall outside of the timeframe of anticipated public event series should be 
staffed by CS, SC, CAC, and/or volunteers.  

LS: will design all communication materials and plan the format of events. 

CS: will manage invitations, notifications, scheduling, and logistics, including but not limited to, 
venues reservation, support staff, AV equipment, printing, food and beverage, etc. 

Public Involvement Series #1 – Project Kick-off  
Timeframe: November - December 2020 

Proposed location: online  

This first series of outreach will introduce the project, highlight different forms of outreach and 
feedback options, and pose initial questions regarding values, challenges, and opportunities. The 
outreach will be done in the form of stakeholder interviews (online and over the phone), along with 
Facebook quick polls.  

• Quick Poll Series #1  

• Stakeholder interviews 

• SC meetings #1, #2, and #3 

(remote) 

• Boards and Commissions 

Update #1  

Public Involvement Series #2 – Visioning and Values 
Timeframe: October - December 2021 

Proposed location: online and in-person  

This second series will serve as an opportunity for us to report back on and confirm what was heard 
in series #1 to draft a clear, concise, vision. We will generate a summary of common community 
values, draft vision statement, goals, and graphics that detail our path forward. We will ensure that 
this vision is supported by the community and will help visualize what it means to the Master Plan. 
These outreach events will be done in the form of facilitated community event/s along with 
Facebook quick polls and an online questionnaire #1.  

• Public kickoff event  

• Questionnaire #1  

• Quick Polls Series #2  

• SC meeting #4 and #5 

• TAC meeting #1 

• CAC meeting #1  

• Boards and Commissions 

Updates #2  
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Public Involvement Series #3 – Choices & Priorities 
Timeframe: Spring 2022 

Proposed locations: Various 

This third engagement series is intended to review the County’s current direction –choices and 
priorities– as embodied in the Master Plan goals and other relevant plans.  

• Public meeting (open house type 

of event) 

• Questionnaire #2  

• Quick Polls Series #3  

• SC meeting #6 and #7 

• TAC meeting #2 and #3 

• CAC meeting #2 and #3 

• Board and Commission Updates 

#3 

Public Involvement Series #4 – Master Plan Review  
Timeframe: Fall 2022 

Proposed locations: TBD 

This fourth series of events will provide an opportunity for stakeholders to review and provide 
feedback on the draft Master Plan. During this time, every effort will be made to track and 
incorporate all comments received as appropriate. These outreach events will be done in the form 
of an open house, along with Facebook quick polls. Additionally, this series will culminate in a Board 
and Commission joint work session and casual Meet and Greet event to discuss any questions about 
the draft plan and discuss next steps for the Land Use and Development Code. 

• Public meeting  

• Questionnaire #3 

• Quick Polls Series #3  

• SC meeting #8 and #9 

• TAC meeting #4 

• CAC meeting #4  

• Board and Commission Updates 

#3 

Public Involvement Series #5 – Land Use Code Kick-off  
Timeframe: Fall 2022 

Proposed locations: TBD 

This fifth series of events will provide an opportunity for stakeholders and the public to review and 
provide feedback on what is working and not with the Land Use and Development Code. These 
outreach events will be done in the form of an open house, along with Facebook quick polls.  

• Public meeting  

• Quick Polls Series #3  

• SC meeting #8 and #9 

• TAC meeting #4 

• CAC meeting #4  

• Board and Commission Update 

#4 
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PROCESS AND TIMELINE (Example for Phase 2) 
 

 


